County Councillor Details:  Kevin Madge
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	Political Party: Labour

Contact Details:
19 Highfield Road, Twyn, Garnant, Ammanford, Carmarthenshire, SA18 1JL 

Telephone: 01269 825438

Email: Kmadge@carmarthenshire.gov.uk
Language Preference: 
Correspondence : English

Verbal Communication: Welsh or English


	Electoral Division:  

Click here to view plan of the Electoral Ward 

Other County Councillors representing this ward and political affiliation:
	Garnant (1 seat)
Represented the ward since 04/05/1995
None

	
	

	Surgeries
	Held :  Usually Monthly

Venue:  Glanamman Community Education Centre High Street, Glanamman.

Next Surgery:  

For further details, please contact the Democratic Services Unit, County Hall, Carmarthen. 

Tel :01267 224028

E. Mail:  democraticservicesunit@carmarthenshire.gov.uk


	
	


	Annual Reports:


	

	
	

	Current Positions Held:


	Deputy Leader of the Council

Chair of Appointments Committee B (Heads of Service)

Vice Chair of Appointments Committee A (Directors)

Over 50’s Champion, 

Customer Care Champion

Leader of the Council’s Labour Group of Councillors

	Membership of Committees:


	Executive Board  -  

Executive Board Member Portfolio: Corporate property, customer focus and community wellbeing 

Appointments Committee B (Heads of Service)

Appointments Committee A (Directors)

	
	

	Membership of School Governing Bodies
	Governor, Amman Valley Secondary School

Governor, Ysgol y Bedol CP School

	
	

	Membership of External Bodies
	Welsh Local Government Association Council   

Wales Spatial Plan: Pembrokeshire Area Fora.

Dyfed-Powys Police Authority  -  Joint Appointing Panel 

Management Committee Dinefwr Area Community Education Centres 

	Biographical Details:
(Max of 5 Lines)  e.g.
Membership of other Councils

Political Party Membership

Educational qualifications
	Member of Cwmamman Town Council since 1979 and held the office of Mayor on 4 occasions
Member of the former Dinefwr Borough Council 1987 – 1996

Member of the Labour Party since 1976


Council & Democracy
The Council is one of the largest and most diverse employers in South West Wales employing over 9000 people providing services across a rural county to a population of around 180,500. 
The Council

The Council comprises 74 elected Councillors representing  58 Electoral Wards from a range of Political groups and they normally meet as a Council on a monthly basis.  They are the decision makers and agree the Council’s policies, budget and spending priorities. 
For a brief description of the how the Council’s decision making structure operates please click on the following link:

Council Executive Board and Committees
Executive Board
Nine of the Council’s members make up the Executive Board, including the Leader of the Council.  The Executive Board is responsible for taking most of the Council’s major decisions and decides how we use our resources to deliver services to our county. Executive Board Members are responsible for decision making within specific areas of interest (known as portfolios).  For information in respect of Executive Board members’ portfolios please click on the following link:

Executive Board

The Executive Board also produces an annual work programme.
Scrutiny

The Council has established 7 themed Scrutiny Committees of non-executive members for the purposes of overview & scrutiny.  Each committee is tasked with challenging and influencing the development of council policies, helping to improve and maintain performance of the Council’s services and holding the Executive Board to account.  Each Committee has its own work programme.
If you wish to know which Councillors serve on the Scutiny Committees then click on the following link:

Council Executive Board and Committees
For further information on the Scrutiny Function click on the following link:

http://www.carmarthenshire.gov.uk/english/council/councillors/scrutiny/pages/scrutiny.aspx
Corporate Management Team

The Corporate Management Team, led by the Chief Executive, oversees the day-to-day operation of the council's services. 
The Council’s Corporate Structure is made up of six Directorates:-
Chief Executive 

Education and Children’s Services 

Regeneration and Leisure 

Resources 

Social Care Health and Housing 

Technical Services 
Supporting the Democratic Decision Making Process

The Democratic Services Unit administers meetings of the Council, Executive Board and Committees of the Council, producing meeting agendas, attending meetings and recording the decisions made and also providing advice on the law and practice of meetings to Councillors, officers and the public.  The unit also provides administrative support to all 74 Councillors.
The unit will advise you on your rights to attend meetings and how to go about submitting petitions or any other query you may have about how the Council and its Committees work.  

Please contact us if you have a question about the Council decision making process and we will try to help you .

Democratic Services Unit 
Carmarthenshire County Council,
County Hall, Carmarthen, 
SA31 1JP (Tel: 01267-224028)
Emai: l Democratic Services@carmarthenshire.gov.uk 
Councillors & Committees

Councillors are elected by you to represent your views when they make decisions about services and matters affecting the local community.

The Council comprises 74 elected Councillors from a range of Political groups who are the decision makers and agree the Council’s policies and spending priorities for the County as a whole.  On behalf of the local community they make decisions about local services, budgets, the overall level of Council services and the level of Council Tax to be levied each year

The main role of a councillor is to represent their ward, or area, and the people who live there, however a councillor also has leadership and scrutiny responsibilities too. 

All 74 Councillors cannot meet each time the Council needs to make a decision and for this reason the Council devolves or delegates some of its decision making powers to the Executive Board, Committees and Officers.  For a brief description of the how the Council’s decision making structure operates please click on the following link:

Council Executive Board and Committees

If you want to know who sits on the Executive Board and Committees then please click on the following link:

Membership of Executive Board and Committees

If you want to know what’s been discussed at meetings click on the following link:

Council, Exec Board and Committee Agenda & Minutes

If you want to know when meetings will be held and what is going to be discussed at upcoming meetings then click on the following link:

Council diary of meetings

If you want to know who your local County Councillor is, or details in respect of any other member of the Council, then please click on the following link where you can search for your local councillor by inputting your postcode or inserting a member’s name:

Councillors’ Database
The Councillors’ database will provide you with their contact details, information relating to surgeries that they hold, which council committees they sit on, the political party they belong to and some brief Biographical details. 

If there is any further information that you would like then please contact us and  we will try to help.

Democratic Services Unit 
Carmarthenshire County Council,
County Hall, Carmarthen, 
SA31 1JP (Tel: 01267-224028)
Email Democratic Services 
Your Councillor

The Council comprises 74 elected Councillors from a range of Political groups who are the decision makers and agree the Council’s policies and spending priorities.  On behalf of the local community they make decisions about local services, budgets, the overall level of Council services and the level of Council Tax to be levied each year. 

Each Councillor is elected to represent a specific area (Electoral Ward) and normally serves for a period of four years (when they then have to stand for re-election). 

A Councillor has a number of roles and responsibilities and they need to balance the needs and interests of their community, their political party or group with the needs of the inhabitants of the area as a whole. 

Locally, their work includes holding surgeries to help local people, supporting local organisations, campaigning on local issues, developing links with all parts of the community and being a community leader

When considering the needs of the County as a whole they need to prioritise which services and the level of services to be provided by the Council.

You can find who your local Councillor is, the committees they serve on and the political party they belong to by clicking on the following link:

Councillors’ Database

If you are unsure who your Councillor is, then you can search the above database for your local councillor by inputting your postcode or address.
Town and Community Councils
There are 72 Town and Community Councils within Carmarthenshire and if you wish to know who your local Town or Community Councillor is you will need to contact the Clerk to your Local Town or Community Council.  Contact details can be found by clicking on the following link:

Town and Community Councils
Council, Executive Board and Committees
This section provides a brief description on how the Council’s decision making structure operates in order to assist in the decision making process the Council delegates some of its decision making to the Executive Board and Committees
If you wish to know which committees Councillors serve upon on then click on the following link :

Membership of Executive Board and Committees
Decision making Structure








COUNCIL 
Comprises 74 Elected councillors and meets monthly

· Agrees budget

· Agrees corporate policy framework

· Decides political management framework

· Appoints Leader & Deputy Leader

· Appoints Chief Executive

· All other identified non-executive functions

EXECUTIVE BOARD 
Comprises 9 councillors including the Leader & Two Deputy Leaders and normally meets every 2 weeks
· Appointed by the Leader

· Implements Council policies under the political guidance of the Leader.

· Takes delegated executive decisions in accordance with Council Policy & budget
· Recommends amendments to existing policies and new policies for the Council’s consideration and decision
For further information on Executive Board Members and their portfolios click on the following link: Executive Board
The Executive Board also produces an annual work programme
SCRUTINY COMMITTEES
With the exception of Executive Board Members all other councillors (65) have the opportunity to be appointed by Council to serve on a scrutiny Committee, 
There are 7 themed Scrutiny Committees which vary in size from 12 to 14 councillors: 

· Policy & Resources 

· Education & Children's Services 

· Environment 

· Health & Social Care 

· Housing 

· Regeneration & Leisure 

· Social Justice, Crime & Disorder

The committees normally meet on a 6 weekly basis and their main roles and responsibilities are: 

· To examine how well the Executive and/or Authority is performing in delivering its key aims and objectives 

· To ensure that the Executive is publicly held to account and seeks to promote open and transparent decision making and democratic accountability 

· To contribute to the development, monitoring and review of Council policies 

· To allow for the participation of external organisations and partners in consideration of issues that may impact upon the delivery of council services
For further information on the Scrutiny Function click on the following link:

http://www.carmarthenshire.gov.uk/english/council/councillors/scrutiny/pages/scrutiny.aspx
REGULATORY COMMITTEES
All 74 councillors have the opportunity to be appointed by Council to serve as members of these Committees
Planning

Comprises 22 councillors and normally meets on a 4 weekly basis 

Main responsibilities are:

Town and country planning and development control 

Public Rights of Way 

Non-executive highways functions 
Functions relating to trees, hedgerows and pavements

For further information in respect of planning applications and associated protocols please click on the following link:

http://www.carmarthenshire.gov.uk/english/environment/planning/applications/pages/planningapplications(default).aspx
Licensing

Comprises 15 councillors and normally meets on a 6 weekly basis 

Main responsibilities are:

To determine applications for the initial granting or renewal of licences to drive a hackney carriage or a private hire vehicle.  

To determine applications for the initial grant or renewal of operators licences. 

To determine applications and requests for licence reviews under the 

Licensing Act 2003 and the Gambling Act 2005.

To determine applications for permits for house to house and street collections.
OTHER COUNCIL COMMITTEES 
All 74 members have the opportunity to be appointed by Council to serve as members of these Committees
Appointments 
Main responsibilities are:

To shortlist, interview and appoint applicants for the posts of Directors and Heads of Service
Audit

Main responsibilities are:

Exercises a key oversight role in relation to the Authority’s approach to Corporate Governance, in particular, those aspects relating to Internal Control and Risk Management.

Approve the Authority’s Audit Charter which establishes the role and responsibilities of Internal Audit within the Authority.

Receive an Annual Internal Audit Plan and monitor progress against the Plan 

Receive an Annual Internal Audit Report 
Receive and consider major Internal Audit findings and recommendations.
Monitor the adequacy and effectiveness of the External Audit service and respond to its findings

Appeals

Main responsibilities are:

To determine appeals by members of staff in respect of disciplinary matters which have led to dismissal, save for any dismissal relating to the Chief Executive, any Director or Head of Service.

To determine Education School Transport appeals 

To determine Appeals relating to student awards.  
Standards

Under the provisions of the Local Government Act 2000, the Council is required to establish a Standards Committee to promote high standards of conduct for officers and Councillors.  The majority of members sitting on the committee at any one time must be in the favour of the Independent Appointed Members

Main responsibilities are:

To promote and maintain high standards of conduct by  councillors, co-opted members

To advise the Council on the adoption or revision of the Members’ Code of Conduct

To monitor the operation of the Members’ Code of Conduct

To grant dispensations to councillors and co-opted members where the councillor or co-opted member has a personal and prejudicial interest under the Members’ Code of Conduct, subject to legal requirements.

To receive annual reports on the operation of the Council’s complaints procedure and the whistle-blowing policy with a view to incorporating references to those matters in the Committee’s Annual Report to Council.

Members’ Appointments

Main responsibilities are:

To appoint members to serve on outside bodies
For further detailed information in respect of the Council’s democratic decision making processes please refer to the Council’s Constitution.
If you wish to know when and where meetings are held please refer to the Council’s calendar of meetings which is updated on several occasions each day
Executive Board Members (9)
The Executive Board is the main decision making body of the council, apart from the full Council meeting and produce and publish a forward work plan which is regularly reviewed and published each year
	MEMBER
	PORTFOLIO HELD
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Councillor Mrs. Meryl Gravell
	LEADER 

Chair of Executive Board,  Corporate Leadership and Strategy, Improvement Plan
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Councillor W.J.W. Evans
	DEPUTY LEADER - FINANCE 

Finance, I.T. Services
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Councillor K. Madge
	DEPUTY LEADER – CORPORATE PROPERTY, CUSTOMER FOCUS AND COMMUNITY WELLBEING 

Corporate Property (with the exception of DDA works), Customer Care,  Anti-Poverty Strategy, Social Inclusion, Older Persons Strategy, Over 50’s Champion, Customer Care Champion
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Councillor Mrs P.A. Palmer
	BUSINESS MANAGER, PUBLIC PROTECTION & YOUTH SERVICES

Business Manager, Modernising Local Government, Community Safety, Sustainable Development and Strategy, Sustainability Champion, Communications, Member Support and Development, Community Safety Champion, Special Projects, Youth Services &  Public Protection (Environmental Health and Trading Standards).


	MEMBER
	PORTFOLIO HELD
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Councillor G.H. Wooldridge
	EDUCATION AND CHILDREN’S SERVICES

Education and Lifelong Learning, Children’s Services, Lead Member for Children and Young People, Young People’s Champion
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Councillor P.M. Hughes
	ENVIRONMENT AND PEOPLE MANAGEMENT 

Street Scene, Highways, Waste and Recycling, Transportation, H.R / People Management
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Councillor Pat Jones
	HEALTH AND SOCIAL CARE

Adult Social Care, Corporate Health Co-ordination
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Councillor M.H. Evans
	HOUSING, PROPERTY AND BUILDING SERVICES

Housing (Public and Private), Property & Building Services &  DDA Works
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Councillor H.C. Scourfield
	REGENERATION

Economic and Community Regeneration, West  Wales European Centre, Planning, Biodiversity Champion, Welsh Language Strategy and Scheme, Leisure.
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